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PROGRAMME INFORMATION
• 3 Months Online Training
• eBook per Phase
• Lean Template Toolkit
• Simulated Project
• Online Exam

On completion of this online Course participants will receive an
Internationally accredited certificate.

ONLINE
COURSE

Lean is an operational excellence strategy, a way of thinking and a toolset.



ONLINE COURSE INCLUDES:

3 MONTHS
ONLINE ACCESS

EBOOK
PER PHASE

ONLINE
EXAM

SIMULATED
PROJECT

LEAN TEMPLATE
TOOLKIT

INTERNATIONALLY
ACCREDITED CERTIFICATE

On completion of this eCourse, you will be able to...

• Explain the History of Lean and why it is important right now.

• Define your Customer needs

• Explain and use the 8 Types of waste, 5S and Visual Management

• Explain pull vs. push systems

• Apply the A3 problem solving approach

• Create the Current State and Future Stream Value Stream Map

• Explain how to Mitigate Risks and implement Solutions

• Explain Error Proofing

• Describe the System Leverage Points and how to make Change Stick

COURSE OVERVIEW
Lean is an operational excellence strategy, a way of thinking and a toolset. Lean principles are designed to 

eliminate waste in every value-added operation with a clear focus on your customer’s needs. Lower your 

cost of doing business by reducing waste and defects in your processes.

KEY OUTCOMES

Learn to solve complex Waste and Flow related problems by applying The FOCUS Methodology: FOCUS, 

OBSERVE, CREATE, UTILISE, SUSTAIN which we developed as a structured approach to Lean thinking and 

Lean tools application.

Transform your business, empower your team and create a culture of respect

Our online course is delivered through our state-of-the-art, interactive, flash, and audio eLearning system - 

complete with engaging visual content, simulations, real-world case studies and  progressive learning stages 

that are controlled by tollgates where you complete quizzes to progress to the comprehensive exam.

•

•

• 



LEAN FOCUS ROADMAP

Internationally recogised through
IACET (International

Association for
Continuing Education and Training)

CERTIFICATION

There are 3 options for certification:

Basic Certification:

Pass each phase of the exam with 80%

Standard Certification:

Complete all assignments, pass each phase of the online exam with 80%, complete your simulated project

Advanced Certification:

Complete all assignments, pass each phase of the online exam with 80%, complete one workplace 

improvement project

TEMPLATE TOOLKIT

From our experience we have assembled a Lean 

Toolkit. This toolkit assists practitioners in keeping 

focused on their project work and not creating 

“templates”. The Toolkit includes templates for 

each phase of the Lean FOCUS methodology.

Develop a Value 
Stream Map 

Collect Baseline 
Data 

Develop Detailed 
Process Map 

Observe The 
Layout & Flow 

(Spaghetti Diagram) 

Identify Waste 

Implement 5 S 

Plan & Run Kaizen 
Events (PDCA) 

Create New Layout 

Create Future VSM 

Analyse the Root 
Cause (Brainstorm, 
Fishbone, 5 Whys) 

Implement 
Solutions 

Implement Visual 
Management 

Mitigate Risks & 
Poka Yoke Process 

Account for Lean 
Benefits 

Become a Lean 
Leader 

Implement a SOM  

Practice ABC BOC 

Manage System 
Factors  

Initiate A3 

Define Customer 
Needs 



CONTACT US TODAY TO BECOME

LEAN CERTIFIED

INFO@TLCGLOBAL.CO.ZA

R8,500 Incl. VAT

Join us for a virtual 2 day conference 28-29 October and 
interactive simulation workshop on the 30th October 2020.
 

Don't miss out on an opportunity to gain insights from the best experts in the world 

and learn how to digitize your business with industry 4.0 originator, Henrik von 

Scheel.

We are launching individual Lean short modules!
Starting with A3, 5S and 8 Wastes. 

Follow us on social media to see our launch dates.

POWERED BY VODACOM

The Pietermaritzburg and Midlands Chamber of Business (PMCB) is a non-profit 

organisation. They represent and support businesses of all sizes and across sectors 

to support and facilitate economic and enterprise development. They host an 

annual KZN Lean Conference for our business community which was established in 

2011. Their CEO, Melanie Veness is a great advocate of Lean as a strategy and has 

secured phenomenal international speakers who have shared their knowledge and 

insights to inspire growth and change. TLC has supported PMCB as both a sponsor 

and behind the scenes with the conference planning from the very beginning. 

We encourage those who would like to learn more about Lean post the conference 

and achieve an internationally recognised certificated to sign up for the eLearning 

course. As we value our partnership we are giving PMCB a portion of the funds from 

the sale of our Lean eLearning courses from 26 October – 10 November 2020.  

These funds will help PMCB to continue making such a positive difference in 

thousands of lives. 

Keynote speaker:

Henrik von Scheel

TO BOOK FOR THE CONFERENCE CONTACT:
Phone: +27 33 345 2747
Email: pmcb@pmcb.org.za



The Leadership Centre recognises that the 
learning environment has changed and that a 
classroom is no longer a requirement for profes-
sional growth. This eLearning portal was 
designed for individuals and teams looking to 
extend their professional education as blended 
learning (classroom and online) or as a pure 
eLearning approach without the limitations of 
classroom-based training.

The Leadership Centre specialises in Business 
Improvement skills and capability develop-
ment. Their courses are designed and devel-
oped by industry experts with over 20 years of 
experience. In addition, they have expanded 
their library to make them a one-stop shop for 
professional development essentials. Today 
they offer over 45 internationally accredited 
eCourses for your skills development plan. The 
Essential Business Skills courses you will find 
are a collection of the most relevant and recent 
topics in demand by professionals around the 
world.

The Leadership Centre is Training 
Leadership Consulting’s (TLC’s) 
Online learning portal and
international certification body. 

ABOUT TLC’S
ONLINE PORTAL

Internationally recogised through
IACET (International

Association for
Continuing Education and Training)



info@tlcglobal.co.za 

+27 (0)861 852 463

SALES

www.tlc-global.com

VISIT OUR WEBSITE

GET IN TOUCH
Should you have any queries, please contact us
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We are an international Training and Consulting company, focused on Operational Excellence, Leadership 
Development and Essential Business Skills. We support our local business community and enterprises 
around South Africa to improve productivity and reduce the cost of doing business. We help our clients 
to define their purpose, improve their performance, and increase their enterprise value.

ABOUT
TLC GLOBAL


