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Some Background
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Organizational structure (est. 1997)
Divisional Structure

Key Points

Offices & Affiliates

• Office locations in South Africa:

• Durban (Head Office)

BMA

• Johannesburg (Sandton)
• Cape Town (Century City)

Knowledge
Unit

Policy & strategy
research

Automotive
& Chemicals

Cluster facilitation
& competitiveness
benchmarking

Clothing,
Textiles &
Retail

Cluster facilitation
& competitiveness
benchmarking
Software solutions
in support of BMA
activities

• Hungary

BMA IS

Specialised training
to enable best
practices

• United States

BMA Training

Support
Services

• Total staff complement of 42 +
number of part time contractors
(consultants)
• BMA (UK)
• Locations of affiliates and strategic
partners:
• Denmark
• Thailand
• India

Finance, HR,
Compliance & IT
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A snapshot of who we work with
Agencies & Government

Key Points
• We work closely with over 200
organisations on an on-going basis.
• Current and past clients include:

Automotive

• International development
agencies
• National, provincial and local
governments and their agencies
• Industry associations
• Large corporates
• Suppliers operating as critical links
in key value chains

Clothing, textiles & retail

Chemicals
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Our track record
Examples of clusters we run

Key Points
• Extensive research into cluster best
practices:
• Academic literature on clusters
• Visits to best practice examples
internationally
• Learning through practical
application

Examples of organisations we have provided strategic advice to

• Strong focus on providing high level
policy and strategy support :
• International development
agencies
• Government
• Industry associations
• Large corporates
• Breadth of expertise:
• Automotive
• Clothing and textiles
• Chemicals
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What we do
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What we do and how we do it
What we do
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How we do it

Policy and strategy research

Review and development of national, regional and local industrial
policies; as well as development of corporate strategies for
industry, especially in relation to supply chain development.

Cluster management

Cluster strategy development, management, facilitation and
selected service delivery to optimise industry upgrading. Flagship
projects recognised as best practice internationally.

Benchmarking

Strategic and operational management diagnostic that assesses
the relative competitiveness of firms, sectors and value chains in
relation to their performance, practices and processes.

Supply chain development

Development, management and facilitation of supply chain
development programmes for leading South African corporates.

Systems development

Development and management of software-based solutions to
support specific industry development requirements.

Specialized training

Development and implementation of specialised training and
mentoring programmes to enable best practice in the workplace.
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What is a Cluster?
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Our approach
Key Points

Clusters can be defined in several ways and have been
well documented in academia for several years

“A group of geographically bound companies in a
similar value chain with similar challenges formally set
out to collaborate and share resources in order to gain
mutually beneficial advantage”

E.g.) Italian shoemakers, Pakistani medical devices,
South African Manufacturers

• The successful development
of a cluster necessitates that
an increased level of
maturity be associated with
increased depth of impact
resulting in:
• Improved
competitiveness
• Enhanced supply chain
capabilities
• Accelerated growth

• These combined resources
are then used to generate
outputs, outcomes and
ultimately impact
significantly greater than the
original catalytic resources.
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Some Practical Examples
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How?

• Understand the value chain
• Measure performance (benchmarking)
• Enhance Competitive capabilities– Quality, Cost,
Delivery, Authenticity i.e. Lean Value Chain
• But do this through cluster mechanism
i.e. collaborating on resources to reduce the cost
and amplify the learnings





Research
Shared workshops and training
Shared expertise on tools
Peer to peer meetings and discussions
(pressure)
 Learn by seeing and “copying”

• Use resources to leverage more resources and
accelerate progress

Policy implications
Market failures
Shape the market
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Our approach
Key Points

1.
2.
3.
4.

Value chain knowledge
Formation and piloting
Cluster management
Content design and
delivery
5. Research and
opportunity
identification
6. Content redesign and
delivery

Impact

Cluster development model

• The successful development of a
cluster necessitates that an increased
level of maturity be associated with
increased depth of impact resulting
in:
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• Improved supplier competitiveness
• Enhanced supply chain capabilities
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• Accelerated growth

3
Maturity

Cluster resource and impact model

1

Catalytic

Catalytic funding

Directly
leveraged

Directly leveraged funding

Indirectly
leveraged

Indirectly leveraged funding

Outputs

Outputs

Outcomes
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Impact
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Impact

• Each of the six components of this
development process requires a
specific core knowledge set,
methodologies, tools and templates,
and sufficient expertise to enable
application.
• The cluster resource and impact
model outlines how initial catalytic
resources is through a clustering
process to leverage additional
resources.
• These combined resources are then
used to generate outputs, outcomes
and ultimately impact significantly
greater than the original catalytic
resources.
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Summary

• Lean is an undeniably powerful philosophy
• When applied to value chains true potential
becomes far greater

• When combined and supported through
clustering methodology one optimizes the costs
of supportive resources, potentially accelerates
the impact

Thank you
Rob Stewart
B&M Analysts
031 764 6100
www.bmanalysts.com

Final thought

What role for clustering in resource constrained
environment like SA where increased
competitiveness is desperately needed?
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